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In July 1997 the ALM scheme was identified by

Mr. Ratnakar Gaikwad, the then AMC of MCGM

In November 1997 the ALLM scheme was formalised
by 6 Street Committees of Ghatkopar, Mumbai
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The ALM is an identified composite or a
locality, the residents and users of which
have committed to improving the quality of
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OBJECTIVES

CLEANLINESS

*‘BEAUTIFICATION
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Works on the principle of
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There are 2 sides of an ALLM

 The Residents/Shopkeepers, Householders,
Industrialists
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Programme of the Municipal Cororatlo
of Greater Mumbai (M.C.G.M.)

‘Residents of the area take up the cleaning &
maintenance
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MAIN CRITERIA FOR AN °
ALM

SELFEF - DISCIPLINE

LOCALITY COMMITTERE WITEH
REPR NTATIONEROVIEACE

MIIBETING ONCE A MONAE

AREOINIEING
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Sustainability

COMMITTEE SHOULD WORK ON THE

CONCEPT OF MUTUALITY HENCE EVERY

MEMBER OR RESIDENT CONTRIBUTES RE. 1

OR PAISE SO TOWARIDS THIE ALV FUNID
]
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THE ADMINISTRATION OF
M.C.G.M.

M.C.G.M. constitutes a nodal agency in each
ward to co-ordinate with the AILMs

M C.G. M appomts a SO (Spec:1al Ofﬁcer/

OIINST: ecial _D it / ( _))
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They shall ensure the problems recorded are solved

The Ward Officer shall visit the ALM with the OSD
and! sereen the observation register:
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AIRPORT HOTEL ZONE
REPRESENTATIVES

ASSC A DN\

MUMBAI'S FIRST CORPORATE ALM
) ESTABLISHED ON 1ST FEB 1999
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Inaugurated by Mr. Subhash Kanta Sawant
erstwhile member, Mayor in Council &

Chairman of Solld Waste Management Department
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Involved the neighbouring

* 6 hotels

4 commercial establishments
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#ORCHID

AIRPORT
HOTEL ZONE

HOTEL AIRPORT INTERNATIONAL
OTEL ATITIHI
E ORCHID AN ECOTEL
RESSMAN BUILDING
RPRISE CENTER

HOTEL AIR

AL
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CONTRIBUTIONS  mesisl

Hotels contribute Re.1/- per day per room

Commercial Establishments contribute Re.1/-
for every 250 sq. ft.
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OUR ACHIEVEMENTS

* Road has been done up and beautified

» Private Cleaning and Maintenance Agency-
Geor € Enter orise, hired for the upkeey
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4 ORCHID
*Got the 2 shops done by Godffrey Philips

eLicensed Hawkers of the area were retained. No
new hawkers have been allowed in the area
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Astounding success of the Airport Hotel Zone
Representatives Association resulted in the
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“# ORCHID

Orchld ALM Trust

/X
l” “« Orchid ALM Trust” was set up on—
World Environment Day June 5, 2002. ‘
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The Orchid ALM Trust comprises of the following Trustees:

Mr. Vithal V. Kamat — Chairman and Managing
Director of The Orchid

Mr. Kiran V. Shantaram — ex-Sheriff of Mumbai

Mr. V. Ranganathan — Ex-Chief Secretary, Government

OT [Vlaharasnh

/X

!ﬂ Mt |
1./5%

ECOTEL - The Hallmark cEEnvirent



4 ORCHID

Aims and Objectives of The Orchid ALM Trust

Objective of the trust is to create
environmental
consciousness amongst the citizens and

motivate them to
N ner with the V V1l towarg
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6 4RS!

Annual Competition
ALM contest was organized by The Orchid in association

with AIILSG in order to motivate existing ALM programs
& create further awareness amongst
Mumbaikars to form ALM’s
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Judges for the contest

Mr. Kiran V. Shantaram — ex-Sheriff of Mumbai
Mr. V. Ranganathan — Ex-Chief Secretary, Government

of Maharashtra
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Rules and Regulations for the Competition
The competition 1s open to all ALM’s
eThe participating ALM included following details in their
application:
e Name of the ALM
eNumber of members in the ALM
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Rules and Regulations for the Competition

oA small write-up was submitted by the participating
ALM (when was i1t implemented, how many members,
achievement’s etc) highlighting efforts undertaken by
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<< ORCHID
Rules and Regulations for the Competitio

e The material submitted along with the application form
will not be returned and will be used for promotion of the
competition as, when and 1if required.

e The competition is on a zonal basis with, Mumbai being
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Numerical Rating System (NRS)

Using this Numerical Rating System (NRS), the judges of the
competition evaluated each participating ALM.
The NRS is broken down into 3 parts:

*The Primary Qualitying Points
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PRIMARY QUALIFYING POINTS  [eapamyzmm
1. The ALM has to be properly registered with the BMC.

2. Out of the total number of dwellings/flats/bunglows/shops in
the area/lane atleast 50% of them should be members of the ALM.

3. The trust/association deed must be made on a stamp paper.

4. A minimum of 2 ALM boards should be put up in the area with the

=
—~—

\( ‘V
17@].

achleve atleas? ouhfoei!'?f{k =‘ P Tenell 't'ye Hotels

~
/




The most important qualifying pomt

Waste Segregation!!
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SECONDARY QUALIFYING POIN |-JHORCHID

Example
Criteria Marks
Do they have a member/representative from each 100

building/chawl/lane/street?
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TERTIARY QUALIFYING POINTS |RapSin®slly

Examples

Efforts made by the ALM to devise and implement new and
innovative ways to help keep the road clean
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%’*OR% 11,
Applications were scrutinized by
Green Team
All ALM’s underwent a secondary
audit of their surroundings
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OUR LOCALITY (1998)




4 ORCHID

OUR INITIATIVES

CLEANING OF
DRAINS

REPAIR OF ROADS
WITH OUR OWN
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OUR INITIATIVES

\( ITREE PLANTATION AND
‘?‘4 AUTIFICATION
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# ORCHID

Pathway to a Cleaner & Greener Mumbai
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